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Cloud Assesments

As organizations look to address rising costs and growing demands on the data center, the need for resources that can help them develop and implement cloud
strategies are becoming a must have to achieve greater IT agility. From assessing current cloud and automation maturity, to building a clear roadmap based on the
target cloud maturity level, these assessment offerings enable partners to recommend and deliver the appropriate products and services to best fit the customer needs.

Tech Data Cloud Assessments are designed to help Benefits to Your Customers

develop an effective strategy toward fully integrating

Cloud and hybrid IT while providing a lower risk and ~ Understand Readiness: Assess people, process and
reduced complexity for your customers technology to document current environment.

+~ Gain Alignment: Define business goals and identify
gaps across the organization that need to be
addressed for success.

~ Reduce Complexity: Rely on proven experts for
guidance and technical skills to address complex
requirements.

+~ Lower Risk: Provide recommendations with
financial information to make informed decisions
for the organization.

How It Works

Cloud Assessments vary on scale, duration, cost and
complexity and can be tailored to fit your customer’s
needs. Tech Data works hand-in-hand with partners to
provide the necessary level of expertise neweded. Utilzing
a cloud and maturity scale to benchmark a customer’s
current environment followed by a proven assessment
model, Tech Data, and partners are able to determine how
to get to the customer’s end goals.
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Cloud Assessment Services Overview

Assessment Overview Typical Input Duration/ Fee Expected Output

Cloud Intro Ideal for customers new to Remote engagement using a Typically half day. Fee 3-4 page summary A
Software Defined Data Center questionnaire to collect no charge. documents the customer’s \
JHybrid Cloud and used to information with follow-up to level of cloud maturity based
assess an organization’s cloud validate information as needed. on the model and makes

The survey includes questions recommendations for next

readiness. about the organization’s current .
) ’ steps / options.
technologies, experience level
and processes. ‘\
Customer has understanding Onsite workshop with business i To Be recgmmendatlons g
Cloud Strategy  of cloud technologies; needs and IT stakeholders / SMEs. Typically 5-N days. with a detailed roadmap
guidance to optimize cloud Document “As Is” environment Feeis 10K - $20K.* fillg cusenE e el
trat ) ) ) informed decision on cloud
strategy. including technologies, -
S platform options and how to
processes, applications, gaps o
and pain points. leverage existing
investments.
Data Center Onsite workshop with business Set of recommendations
. Customer potentially and IT stakeholders / SMEs. Typically 5-N days. with detailed “To Be”
Automation needs operational process Document “As Is" operational Fee $10K- $20K.* roadmap to help customer
improvement. process dgtalls including current make informed decisions on
ted}_m't‘_’g'es' bur P"I‘I’msses and potential operational process
applications as well as a
service-level quality and ITp;ovements and overall
integration requirements. strategy.
N
) ) Onsite workshop with business i Set of dati
IT Application  Customer wants to validate and IT stakeholders/SMEs. Typically 5-N days. et of recommendations
Maturity & 3rd existing IT solution with current  pocument “As-Is” technology Fee $10K- $20K.* with detailed “To Be
technology and/or best- landscape and discuss roadmap to help customer
Platform P - isi
tices. ; T make informed decisions IT
ErEee prac leveraging existing investments bout soluti p
eaainess o e nIEnE) e VERsler a .ou §ou ion upgrade or
selluiitens. migration strategy.
Document organization’s .
Workload Customer wants to evaluate workload landscape and analysis 5—Ndays, depends In dept.h bl_llmg report
Placement al’]d workload p|acement with current b||||ng data and on scope. Fee $5K ar‘1aly5|s with detallgd output
Cost Analysis  architectures options and costs.  reports for analysis.architectures ~ and scales up. with recommendations
report.

options and costs.

Vendor Specific Assessments at No Charge*

Customer wants to make informed decisions on costs and plan smooth migrations to target Cloud environment.

3 Microsoft Azure Assessment powered by BitTitan, CloudPhysics, 3 AWS Assessment powered by CloudPhysics, CloudGenera, and
CloudGenera, and TechData IP TechData IP

Customer wants to gain visibility into their VMware environment and recommendations to optimize performance, right-size for upgrade or understand best
deployment options for hybrid cloud needs.

e VMware vSphere Optimization e VMware vSphere 6.5 Upgrade
e VMware Virtual Network Optimization *  VMware vRealize Optimization

Unparalleled Expertise

Tech Data focus is to help Business Partners build profitable revenue streams and create a community of happy
customers. Armed with the best technology and extensive cloud development and integration expertise, we work with
our partners to provide the right blend of public, private and hybrid cloud capabilities to accelerate business growth.

For more information contact us at

enterprisecloudsales@techdata.com.
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